# PLATFORM

Event: Unlocking access to town centre property

With thanks to Debate
Leader & sponsor.
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#PLATFORM
Opportunity. Evolve ‘clone town Britain’ to community-powered places

Make Share [ Repair Keep healthy Live



#PLATFORM
Challenge: To do this, we need to rethink how we do town centre property
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# PLATFORM
Platform: The brief

Make it easier for community entrepreneurs to access
town centre property
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Solutions at a glance
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#PLATFORM

Solution #1: 'Community Developer’ Fund & Incubator



#PLATFORM
What do we mean by ‘community developers'?

Locally-connected & accountable trusts that:

v facilitate a local vision & plan

v acquire & activate assets

v partner with the council & other asset owners

v have a viable business model — & reinvest
profits for local benefit

v support a thriving ecosystem of local
businesses
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Community developer example: Hastings Commons
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http://www.jerichoroad.co.uk

Community developer example: Historic Coventry Trust

A

Coventry City Council

Transforming
Heritage

“A regeneration company, merging private
sector expertise with social gain. Its vision —

to preserve the city’s heritage for the next
1,000 years of its history”
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Community developer example: People’s Property Portfolio, Bradford
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#PLATFORM
Key barriers to scale

Lack of patient funds for Lack of technical expertise Non-aligned councils &
asset acquisition asset-owners
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Patient funds for asset acquisition
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What we’re building: Funds & an incubator to scale this model

regionally managed

Technical expertise
from people who've been there before
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#PLATFORM
Who we’re talking to: Funders & support bodies
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#PLATFORM

Policy ask: Community Right to Buy
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#PLATFORM
Poll: Your first impressions?

First impression of the 'scaling the community developer' solution?

good idea - implementation ?

inspiring and pragmatic  looks very positive great potential
Moreish Useful
sounds good

community inspired | . hgperE much needed heartening
INSpIring

totally supportive inteI'ESﬁng P@Sﬁﬁve

ambitious

Timely
inspriring

Essential

necessary

looks good on surface Needed empowering

hope

Practical uncertain
excellent idea prc)n'nsing enlightening
Wow!
for the future Jargon
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Solution #2: Council Network



#PLATFORM
What's the role of the council?

UNBLOCKER
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What we're building: A peer network for council officers to...

APOZ-MZ

v Be an ally & partner to community developers
eg. using asset transfers

v Choose community businesses under ‘Best
Consideration’

v Access public & private funds for asset
acquisition & refurb

v Share best practice eg. community-as-anchor
in town centre developments



#PLATFORM
Example council best practice: Sheffield City Council
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+ 15 minute city’ principle
+ ‘Events Central: ~2000sgm
« ‘Community as anchor’




#PLATFORM
Example council best practice: Sheffield City Council

Leah’s Yard — Heart of the City

Space for community, independent local
businesses, social entrepreneurs & makers
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Who we're talking to: Existing council networks
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Policy ask: Extend Empty Dwellings Management Order to
commercial property, plus strategic use of CPOs

ISUAL
@¥ihceer



#PLATFORM

Poll: Your first impressions?

First impression of the 'council network’ solution?

Listening  ;oined up, finally Fantastic

sometimes they just need a nudge under resourced

seeing is believing e talk talk? innovative

™)
) | R

wicome - Essential .
long overdue Critical
saingzreat [nspiring important Vital
necessar a neceSSity
: Much needed

Possible!

measurable?

superb idea disruptive

Invitation Great concept

Needed sceptical good intentions
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Solution #3: Asset Owner & Investor Network
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What we're building: A peer network for asset owners/ investors to..

A S S ET O w N EK v Create incentives so that a % of each portfolio is
: > — a1y ‘

available to community entrepreneurs

v Overcome barriers to doing so eg. valuation, rent
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v Get investors to change mindset/ finance terms

v Create toolkits/ templates for tenants

(

[
¥ INVESTOR NETWORK

v Share best practice
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#PLATFORM
Example asset owner best practice: Bywater Properties

e Two terraces in central Belfast next to a
mixed use regeneration site

e Bywater owns ~60% of the buildings. Has
committed to retain them, bring vacant
shops & unused upper parts back into use
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Legal Advisor ]

Placemaker

Amerlea Neely
formerly Place NI
& Director Belfast
. placemaking
Social consultancy

entrepreneur Entrepreneur BY

Maeve o) Wooll Placemaking
Monaghan MBE; scar yoolley Coordinator
CEO The NOW CEO Suki Tea
Project Esther
Haller-Clarke

Belfast Design Arts & Heritage
Week
Kim Mawhinney
Christine James, Head of Art,
Director Belfast National
Design Week Museums NI

Leasing Agent ]




#PLATFORM
Example asset owner best practice: Bywater Properties
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Who we're talking to: Existing asset owner & investor networks
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Solution #4: Incentives & match-making
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What we're building: An ‘ESG lease & badge’ for asset owners/ investors

v A badge for large asset owners who offer
properties to community entrepreneurs — on
terms that work for both parties

v A web platform to visualise all properties with
ESG badges
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What we're building: A tool to matchmake owners & occupiers
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Example asset owner best practice: TfL

* RENT POLICY
* AFFORDABLE WORKPLACE
* BUSINESS SUPPORT

TRANSPORT
FOR LONDON
EVERY JOURNEY MATTERS




#PLATFORM
Poll: Your first impressions?

First impression of asset owner/investor network & incentives?

Monitoring?

S — significant very idealistic needs sharing to convince others

idﬁ‘& l !Sﬁﬁ needs incentive

Important

visibility Promising o sounds good

grea

E Helpful Smart idea

challenging

much needed

good idea
Will they go for it? required
Aspirational

excellent idea :
been worth the wait

Connected Tricky Vuseful positive

not if it's incentivising enough link to local platforms?
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Solutions at a glance
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#PLATFORM

Feedback?
Questions?
Ideas?
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Feedback?
Questions?
Ideas?



